2018 Business Services

Our Mission
To help businesses increase
their scalability and maximise
their exits through investment,
advice, access to resources and
valuable networks.

Our Unique
Approach

The majority of our services utilise a
performance structured model - a structure
that rewards for achievement of milestones.

The Unique Mentors suite of business
services are delivered under a methodology
which focusses on delivering fair outcomes
for all parties.

This allows for an acceptable cash cost of
engagement and aligns interests toward
maximum business growth and value at exit
(e.g. IPO, trade sale or management buyout).

Services
STARTUP AND GROWTH
Accelerate your business with experienced growth
mentors and assistance with investment. Selected
businesses are prepared for investment and
presented to investors to raise capital.

ADVISORY
Experienced advisors to provide strategic direction
on a short term or long term engagement as a non
executive director.

HIRE
Experienced industry professionals for
specific opportunities or issue resolution.

Service
Alignment
Our perspective of Business is like climbing a mountain the aim is to climb to the top and return safely. Our mentors
have climbed huge mountains and returned safely. We've
experienced your stage of business and the issues you
face.

STARTUP & GROWTH
Unique Mentors will accelerate your business growth. Selected businesses

Benefits

are prepared for investment and presented to investors to raise capital. We

A performance - based fee and equity structure assists us to achieve the

advise and assist the accelerated growth of the business to maximise

highest growth at the lowest cost. It also creates incentive for mentors

stability, milestone achievement and valuation.

and ensures our interests are aligned.
Unique Mentors manages the capital raise as much as possible.

During engagement, the mentors and associated networks of Unique

Capital injection accelerates growth and commercialisation of products.

Mentors are utilised to gain valuable new business connections.

As business requirements change, engage our pool of mentors and utilise
multiple skill sets as needed.

We utilise our performance equity model - a structure that rewards equity for

Value enhancement and alignment of interests = Higher exit price.

achievement of significant milestones. This allows for a minimal cash cost of

Guidance through the full business lifecycle with successful mentors.

engagement and aligns interests toward maximum business growth and

Management of growth and exit strategy. Guidance through critical

value at exit (e.g. IPO, trade sale or management buyout).

business inflection points from industry experienced mentors.
Third party providers are trusted, cost effective and consistently utilised.

A long term engagement period is expected with a structured exit to be
planned and fine tuned throughout the process. This service is designed for
businesses with revenue below $2M.

Resources & Services Provided
Investors, pitch deck and data room creation.

“Accelerating growth
of early stage
and startup businesses”

Mentors, advisory board, workshops and regular meetings.
Growth and exit strategy and standardised reporting.
Unique Mentors mentor pool and associated networks.
Commercial negotiation assistance.
Third party providers are trusted, cost effective and consistently utilised.

ADVISORY
“Trusted and experienced
industry mentor and networks
to accelerate your business”

An experienced Unique Mentor will provide strategic direction on a short
term or long term engagement. The person is a board member (non
executive director) without responsibilities for daily management or
operations of the organisation. During the engagement, the broader
advisor community and associated networks of Unique Mentors will be
utilised to gain valuable new business connections.

Benefits
A performance based fee structure assists us to achieve the highest

Our service is available for businesses with revenue above $1M with a

growth at the lowest cost. It also creates incentive for mentors and

motivation to achieve a liquidity event.

ensures our interests are aligned.
As business requirements change, engage our pool of mentors and utilise

Resources & Services Provided

multiple skill sets as needed.
Accelerate business growth and valuation.

Advisors, advisory board, workshops and regular meetings.

Business value enhancement and alignment of interests = Higher future

Growth and/or exit strategy and standardised reporting.

sale price.

Unique Mentor broader mentors and associated networks.

Management of growth and exit strategy and guidance through critical

Commercial negotiation assistance.

inflection points from experienced industry mentors.

Management of 3rd party providers (i.e. Lawyers & Accountants).

Third party providers are trusted, cost effective and consistently utilised.

HIRE
“Hire mentors for short
term engagements”

Unique Mentors provides an experienced mentor to help your business deal
with a specific business issue or opportunity.
This service is for short term engagements only and is charged on a fee for
service basis only.
Once engaged, you have access to Unique Mentors' community and
associated networks to gain broader advice and new business connections.
The recommended egagement periods is for 3 months.
This service is available for a range of business sizes from business idea
creation to exit phases.

Benefits
Easy access to the Unique Mentors network.
Industry expert for specific opportunities or issue resolution.

Resources & Services Provided
Requirements brief.
Pre-qualified mentor(s).
Simple engagement terms.
Unique Mentors community and associated networks.

Thank you.
Please don't hesitate to contact us if
you have any questions.

www.uniquementors.com.au | info@uniquementors.com.au

